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SEC_ ON -A

Answer anylour 1 mark lor Par1 a, 3 marks for'b and 5 marks for'c.

. a) Whatdoyou mean byworklorce diversty ?

b) Whalarelhe compelitive advantages oiworkforce diversity ?

c) Discuss rhe cr lical oB issues conironling the manage6 today.

ll. a) Detine Organisaiiona Deveopment(OD).

b) Staie the need for OD.

c) Discuss lhe benefitol OD.

lll. a) Whatdoyou mean by a1eam ?

b) Slale lhe imporrance of team

c) B eily exp ain ihe d tferent lypes ol team.

lV. a) Whatis qrolp dynamcs ?

b) Explain the diiie.enl lypes oliormalgroLrp.

c) D scuss ihe various theories olgroupiomauon.

V. a) Define tlre term aitilLrde.

b) Whatare lhe various componenls ol aliitude ?

c) Expla n lhe importani sources ofacquiring aitjtlde.



K16P 1315 llliu fi ltN t

Vl. a) Whatdo yoLr mean by irlerpersonnel conflici ?

b) Whal are lhe diirerenl soLrrces of inteeerson nel confllcl ?

c) Explainlheprevenlive measureswhich lhe management can lake to rnanage
the organ isational conilict. (4x9=36)

SECTLON B

Vll. a) What aie the difierenl lheories ot motivation ? Explain l\laslow's Need
HierarchvTheorv.

OR

b) Expain lhe iunclions of lhe functional and dysfunctioJral conflicl in an

Vlll. a) Explainl4ccregoresTheoryXandTheoryY.

OR

b) Deiine organlsalional behaviour. Explain the features oto/ganjsaiionat
behaviour. (2112=24)


